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ABSTRACT 

This policy defines what we at Madeley High School understand by effective teaching and learning. It identifies our 

pedagogy and describes the philosophy and practice understood by staff, pupils and parents. 

We recognise that teaching and learning is the central activity of our community and that the success of the school and 

our pupils is dependent on its quality. 

The policy supports and amplifies the aims and values of the school. 

 

INTRODUCTION 

Madeley is committed to the principle that we should enable all pupils to achieve at their highest potential. 

We recognise that the quality of teaching and learning is at the heart of school improvement.  

Our self improvement programme includes: Development Sessions, Department Review Policy, INSET days, Middle 

Leader meetings, Line-Management discussions, enquiry groups,  the Teaching and Learning group, WHICH bulletin, 

SHINE newsletter, staff room displays, the behaviour policy and Departmental discussions.  We have evolved a 

consistent and common understanding of what we mean by effective teaching and learning, although we would not 

want or expect all lessons to be identical. It is important that we articulate the pedagogy that informs our practice. 

This teaching and learning policy defines the principles and practices upon which teaching and learning at Madeley High 

School is based, and as such forms an “umbrella” policy for all other policies as they support what is the fundamental 

task and purpose of the school. 

We recognise that we do have a common understanding of what we aim for, which is supported by an understanding of 

how children best learn. 

 

PRINCIPLES 

 Focused teaching where objectives form the basis for planning and are communicated to the pupils 

 Pupils have a clear understanding of their target band and their current band 

 Challenging teaching where expectations are high and pupils are regularly surpassing previous points of progress 

 Teachers are following Schemes of Work, that focus on KS3 and 4 Curriculum and assessment  objectives. 

 Concepts and conventions are made  explicit through questioning, explaining and modelling 

 Learning is structured through starters and plenaries as appropriate and a clear lesson structure 

 Learning is active and pupils are provided with tasks in which they make meaning, construct knowledge and 
develop understanding and skills through problem-solving, investigation and enquiry. 

 An awareness and delivery of different learning styles is evident in some lessons.  

 Learning is engaging and motivating through the use of stimulating materials and activities 

 Lessons are well paced  with high levels of interaction where collaborative tasks and talk for learning are a regular 
part 

 Assessment for Learning strategies are regularly used in lessons to develop and maximise pupil progress 

 Dyslexia Friendly Status 
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 Staff in school are regularly investigating various areas of teaching and learning and Learning strategies have on 
pupil progress and achievement e.g. Use of SwaN and differentiation. This highlights that staff are committed to 
improving teaching and learning on a daily basis 

 Pupils have a greater knowledge of what constitutes the different assessment bands at Key Stage 3 and 4 

 Application and independent learning are supported through prompts, frames and other forms of support and 
targeted intervention 

 The setting of targets is based on evidence, data and a realistic knowledge teachers have of pupils 

 Better use of other adults in the room remains a priority in the school and progress can clearly be seen 

 Behaviour in lessons is very good, highlighting that pupils are motivated and inspired by their learning 

 Homework is set regularly to enhance and develop the learning that occurs in the classroom. A homework 
timetable is set as a guide for staff to follow to ensure homework workload is spread across the week for pupils and 
to support the setting of homework. 

 

IMPLEMENTATION 

We are committed to  

 Raising expectations 

 Ensuring progression 

 Engaging and motivating pupils 

 Regularly reviewing, developing, reflecting and building on our practice 
 

To achieve these aims: 

 Staff must regularly assess and develop the impact their subject area has on pupils by using the below: 

 Department and Interim Reviews that take place on a biennial programme for all subjects 

 The department is expected to produce an Action Plan from the Reviews and this is reviewed at Line-
Management meetings 

 Staff are observed at Key Stage 3 and 4 (as applicable) by either 2 members of the Senior Leadership Team or 
the Head of Department and a member of SLT depending on their role in the department 

 Staff have feedback within 24 hours of the observation 

 Feedback to staff in departments and governors of the Department/Interim Review is common practice 

 Long, medium and short term plans are identified. All departments have up to-date Schemes of Work, that are 
available in departments 

 Assessment Policy is in-line with classroom assessment procedures 

 All pupils in all departments have a target band and current band highlighted in books and folders 

 SWAN (Strengths, Weaknesses and Next Steps) stickers are used routinely by departments for assessed pieces 
to inform pupils of ways to improve their work. Assessed pieces include, departmental assessments or assessing 
work within a lesson. SwaN is also sometimes used through handwritten SwaN or departmental SwaN.  
Assessments are to be completed each half-term (6-8 weeks) in line with the assessment policy and using the 
SWaN system outlined above. 

 Appropriate homework is provided across subjects to support the work that is produced in the classroom 

 Key Stage 3 and 4 National Curriculum and assessment objectives inform planning  

 Assessment opportunities and criteria are identified 

 Assessment criteria is displayed in classrooms to inform pupils of the next steps in their learning 

 Data is updated on a regular basis and often forms discussion in Line-Management and Department meetings  

 Key learning outcomes of lessons are identified and monitored  

 Cross-curricular links are more explicit and are identified in schemes in some subjects 

 Literacy across the Curriculum has a weekly focus to improve pupils’ transferral skills across subjects. Staff 
across departments are assessing pupils’ work in-line with the literacy policy. Some departments, such as MFL 
may have modifications to support the literacy policy to support MFL literacy. 

 Links with community are identified 
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 The school library is used by some departments as a resource to support learning in subjects and is continuing 
to develop. 

 Differentiation is used for both the more able and for those with SEN, taking into account individual 
differences; dyslexia, dyspraxia, medical, etc. 

 The A2L room is used as an alternative purposeful learning environment for specific pupils 

 The sharing of excellent practice in Enquiry groups, Development and Department meetings 

 An Enquiry Group meets regularly every half-term, where we read research and discuss pedagogic approaches 
to improving the learning of all pupils 

 The WHICH bulletin is produced on a termly basis and promotes the sharing of classroom strategies and 
effective practice 

 Staffroom displays have a focus on teaching and learning, intervention and behaviour strategies 

 Department response is productive to the outcomes of Pupil Voice and Parental surveys. 

 Staff have a knowledge of SMSC and its importance within their subject 

 Building Learning Power strategies are now integrated in teaching and learning across the subjects 

 Key subject vocabulary is identified 

 The regular setting of homework is indicated within Student Planners 

 Ongoing links with FE and Higher Education institutions and the learning that takes place from Associate 
Teachers being in our school 

 Successful  Induction/NQT Programme 

 Meetings with our Learning Consultant to cast a ‘critical eye’ over what is presently happening in our school 
and give constructive advice on our plans for the future. 

 We have two Specialist Leaders in Education in school and we are assigned to a Teaching School 

 Extra curricular workshops/educational visits are organised to support and enrich subject learning. 
 

 Effective continuity into and across KS3, KS4 and then into KS5 is aimed for through: 

 Effective links (including cross-phase training and planning opportunities) with primary schools is happening in 
some subjects 

 All primaries schools are visited by the Head of Year and SENCO on an annual basis 

 Transition links and lessons are beginning to be delivered by our staff to Year 6 pupils 

 Specific Key Stage 4 courses delivered at local colleges enable a few of our GCSE pupils to experience 
personal/individual learning programmes. 

 Teaching Assistants who work alongside pupils with specific needs across the Key Stages in order to provide 
continuity 

 Effective Induction process for all Year 6 pupils and talks by Key Stage 5 colleagues to aid the different 
transition stages of our pupils 

 Curriculum links 

 Summer school 

 Use of KS2 data to inform composition of teaching groups and target setting. 

 Internal data management systems 

 The majority of staff teach in both key stages 

 In Key Stage 3 pupil progress is monitored by regular teacher assessments, internal examinations and Key Stage 
3 Teacher Assessments This is measured against targets set using Key Stage 2 results, CATs and FFT data. 

 Assessments within departments are in line with whole school assessment policy has been implemented across 
subjects 

 At Key Stage 4, pupil progress is monitored by regular teacher assessments, coursework and internal and 
external examinations. This is measured against targets set using Key Stage 3 data, and FFT data. 

 Close relationships with post 16 providers including induction programmes, speakers to Y11 pupils, visits to 
local colleges, taster courses 

 Post-16 opportunity evenings held in school and local colleges attending parent evenings. 

 The daily input from internal/external agencies (Mentor, school nurse, Home-School Liaison Officer etc) who 
help to improve all aspects of pupils’ lives that may impact on their learning in the classroom  

 Peer Mentoring Programme  
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 Links with local universities 

 Links with theatre companies in Stoke-on-Trent, Staffordshire and Cheshire 

 Parental forums to share information and gain feedback to inform further planning 
 

 Pupils are engaged and motivated. Our expectations as a school clearly support a work ethos and recognise and 
value achievement.  
 

 Successful study habits are promoted through: 

 The Personal Development programme  

 BLP programme in Key Stage 3 and 4 

 Regular use of planners  

 Self-assessment strategies 

 Assessment for learning  

 Effective use of formative and summative assessment 

 Individual reviews with pupils 

 Conversations with parents 

 The setting of homework 

 Mentor support  

 Study support opportunities at Key Stages 3  and 4 

 Study Skills delivered prior to GCSE examinations to aid pupils through the revision process 

 Homework provision 
 

We acknowledge that: 

 Learners bring previous experiences, expectations and styles to their learning 

 Pupils learn best from active first hand experiences and when they recognise the importance study will have on 
their long-term wellbeing 

 Individual pupils develop academically, emotionally, socially, physically and spiritually at different rates 

 Pupils need both written and verbal feedback and information on their progress in school 

 Pupils’ involvement in their own learning is a strong positive influence 

 The building of professional and positive relationships brings about pupils’ desire to achieve in subjects. 
 

In the learning environment we aim to: 

 Build self-esteem and encourage respect for all individuals 

 Include all pupils in a variety of opportunities to enable them to have equal access to the whole curriculum 

 Encourage pupils to develop independent learning skills 

 Teach pupils a range of interpersonal learning skills to enable them to make full use of the curriculum 

 Promote positive attitudes to learning and self discipline 

 Encourage the development of critical thinking 

 Make speaking and listening central to the learning process 

 Provide opportunities for pupils to take an active part in their learning 

 Encourage pupils to become self-reflective learners 

 Maintain an attractive and stimulating  physical environment to motivate children’s learning 
 

In our teaching we aim to: 

 Ensure the curriculum has breadth and balance and provides progression and continuity 

 Plan, deliver, monitor and evaluate the curriculum effectively 

 Employ a range of teaching strategies to include the learning needs of all pupils 
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 Regularly assess each pupil’s learning process and include the relevant intervention strategies to maximise learning 
potential 

 Use the feedback from pupils, parents and governors to further develop and make recommended changes based 
around their input 

 Deploy all available resources to promote the most effective teaching 

 Use the physical environment to the best possible teaching advantage 
 

PROFESSIONAL DEVELOPMENT 

Professional development is a continuous to ensure that learning takes place for staff to enhance practice in the 

classroom and around school in general. 

The opportunities to do this are: 

 Training courses are sought around the needs of the Department and School Improvement Plans. The development 
of CPDL in school celebrates and utilises the expertise of staff and networking with other colleagues in other schools 
in and around the County.  

 Staff attend subject leader network and Teach Meet meetings to share good practice. 

 Subject specific advisers/ SLE are available to support/give advice on new initiatives and evaluate changes to areas 
that the school/ departments feel are needed 

 Staff organise Parental forums for parents in order for them to gain a greater knowledge of the school curriculum 
and to assist their children with school work at home. 

 INSET opportunities for example focus on: structured lessons, planning / delivery and teaching to different learning 
styles, BLP, department and whole-school assessment, safeguarding, Gifted and Talented /SEN updates, Literacy 
across the Curriculum, department planning and SOW and Governor monitoring and tracking through Governor 
meetings as a critical friend. 

 Enquiry Group – The focus is to improve the impact on staff personal areas of development have on learning and 
teaching, the second is the feedback/sharing of good practice, based on the teacher’s investigation of the benefit of 
a specific AfL/teaching strategy on learning.  

 An Enquiry group meet regularly each half-term to research and discuss teaching skills and strategies to improve 
learning in the classroom 

 There is regular sharing of resources/teaching tools across departments. Staff are willing to take risks in their 
classrooms to maximise pupil potential through a range of tried and tested activities used by other teachers in other 
subjects.  

 By raising the profile of Kagen strategies in school, using a  common learning language: ‘Think Pair Share’, 
‘Numbered Heads Together’, ‘Three Stage Interview’, Preferred Learning Styles, 5 Rs, RAG faces in classrooms. Staff 
to use these strategies in their classrooms to evaluate learning and encourage pupils to be part of their learning; 
recognising what they are able to do and areas for development. 

 Continue to develop new initiatives to support staff and drive teaching and learning e.g. The 2 minute CPD sessions, 
SHINE newsletter. 

 The Gifted and Talented Co-ordinator informing staff of teaching and learning strategies 

 Classroom observation as part of the Department/Interim Review process is an important and developing part of our 
practice. The staff are observed using a detailed school observation form devised from the latest OFSTED criteria 
giving a rigour and consistency to the process, and clarity on development points for staff are easily recognised.  

 The Learning Walk process also allows staff to informally observe other colleagues to encourage the sharing of good 
practice 

 Staff promote independent learning. The 80/20% balance of learning and teaching to challenge pupils to direct their 
own learning.  

 

IN ADDITION  

Many other school policies are designed to create the conditions in which effective teaching and learning can take place 

and to give specific support to aspects of this policy. 
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Other policies that should be taken into account alongside this policy are: 

Assessment 

Attendance 

Behaviour 

Curriculum 

Equal Opportunities 

Home-School agreement    

Gifted and Talented     

Homework  

Literacy 

Numeracy 

Pastoral 

PSHEE 

Parental Links 

SEN 

Induction of Newly Qualified Teachers     

Library 

 

MONITORING AND EVALUATION 

This policy is monitored in the following ways: 

 Regular and ongoing analysis of results of internal and external examinations 

 Monitoring of actual progress against targets set 

 Department/Interim Reviews 

 Learning walks completed by SLT and Subject Leaders and staff wishing to gain teaching and learning ideas from 
each other 

 Work Scrutiny 

 Department Self-evaluation 

 Department Improvement Plan 

 Examination Reports 

 Pupil questionnaires/Pupil Voice 

 Parental responses 

 Staff responses 

 Associate Teacher surveys 

 Incidents of disruption in lessons (IRIS) 

 After-school detention numbers 

 SISRA and SMID 

 Internal lesson observation 

 Departmental, Middle Leaders, Line-Management discussions with SLT 
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 Governor meetings 

 Link Governors 
 

The results of the monitoring inform the evaluation and review of the policy by SLT, Heads of Department, Staff and 

Governors. 

The policy needs to reflect developments in our practice and stand as a definition of how we aim to teach. 

 

 
 

 

Policy Review: 

Next Review Date:  April 2019 

Signed by: …………………………………… (Headteacher)             ………………………………………… (Chair of Governors) 


